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Baltic Impact Accelerator

PAKALPOJUMA TEHNISKA SPECIFIKACIJA
PASUTITAJS Biedriba “Zalo un Viedo Tehnologiju Klasteris”
pAKALPONA | AP modl ricka il Botom Lie Bl s
NOSAUKUMS celerat pac ccelerator Nr. )
dalibniekiem
NodroSinat ar sekojoSiem apmacibu moduliem (anglu valoda)
projekta
dalibniekiem.
Apmacibu modulu struktiira un iss raksturojums:
1. Katra modula ilgums no 4 lidz 6 stundam.
2. Viens modulis var tikt sadalits vairakas nodarbibas.
3. Viens modulis ietver gan teorétiskas nodarbibas, gan
praktiskos darbseminarus.
4. Viena modula ietvaros pasniedzgjs individuali strada ar
vienu jaunuznémumu.
PAKALPOJUMA 5. Apmacibas nepiecieSams organizet kada no tieSsaistes
RAKSTUROJUMS platformam (Zoom vai MS Teams);
6. Izpilditajs no katras nodarbibas saglaba un nodod
pasiititajam ekranuznémumus.
7. Noslédzoties apmacibu modulim izpilditajs sagatavo un
nodot pasttitajam katra jaunuznémuma izvertjamu,
balstoties uz pasutitaja sagatavoto veidlapu.

Viena modula paredzama ligumcena uz vienu jaunuznémumu ir 500
EUR (pieci simti eiro) ieklaujot visus ar apmacibu modulu
organizeSanu saistitos nodoklus.

1. Innovation Management, a pillar for Business
Sustainability
Purpose: To review the field of Innovation Management and
encourage creative and efficient research and development
(R&D) processes for sustainable business development.
Skills Gained: Acquiring knowledge of Innovation
Management theory, important types of innovation
frameworks, creative R&D methods, and how to interpret
innovation for long-term business success.

APMACIBU MODULU Methods Used: Engaging interactive sessions, encompassing

APRAKSTI theory, case studies and analysis of innovation management

practices.

Output: The ability to analyze and comprehend innovation to

assure the company's long-term sustainable development.

2. Negotiation, a tool for reaching business objectives.
Purpose: Facilitate the core concepts of negotiation as a pivotal
tool for achieving business objectives.
Skills Gained: Building negotiation capacity, understanding the
dynamics of successful negotiating strategies, and employing
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negotiation skills  to advance business goals.
Methods Used: Engaging interactive sessions, encompassing
theory, case studies and analysis of innovation management
practices.

Output: Increased ability to use negotiation as a strategic
instrument to achieve corporate goals, encouraging more
effective decision-making processes and contributing to overall
business efficiency and success.

3. Sustainable Product Design: Shaping the Future
Responsibly
Purpose: Describe the building blocks of sustainable product
design as a pillar of ethical and ecologically conscientious
corporate practices.
Skills Gained: Cultivating sustainable design principles,
comprehending the dynamics of successful eco-friendly product
development, and applying these skills to drive business
objectives with environmental responsibility.
Methods Used: Participant engagement will be achieved
through interactive workshops that combine theoretical
foundations with case studies and analysis of sustainable product
design processes.
Output: Gained the capacity to use sustainable product design
to match corporate aims with environmental responsibility.
Participants will gain awareness and skills, improving decision-
making and sustainable business practices.

4. Life Cycle Assessment and Other Methods of Assessing
Climate Impact
Purpose: To provide an in-depth understanding of Life Cycle
Assessment (LCA) and other methods for evaluating the climate
impact of products and services.
Skills Gained: Proficiency in conducting LCA, understanding
of carbon footprint analysis, and familiarity with other climate
impact assessment tools.
Methods Used: Lectures, case studies, hands-on LCA exercises.
Output: Overall understanding how to asses climate impact of
products and services, enabling more informed and sustainable
decision-making. Clear understanding what tools to use and
where to find them.

5. Creating a Sustainable Workplace Culture in a Scale-Up
Purpose: The course targets developing a sustainable and
positive workplace culture, especially in fast-growing scale-up
environments.

Skills Gained: Techniques for nurturing a positive workplace
culture. Understanding of the dynamics of a scaling business.
Skills in employee engagement and retention strategies.
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Methods Used: Expert talks on organizational culture and
growth. Case studies of successful scale-ups. Interactive
workshop on culture-building activities.

Output: Participants will be equipped with actionable
strategies to create and maintain a healthy workplace culture in
a rapidly growing company.

6. Stakeholder Engagement and Ethical Leadership
Purpose: This course focuses on enhancing skills in stakeholder
engagement and ethical leadership, essential for effective and
responsible management.
Skills Gained: Strategies for engaging diverse stakeholders.
Understanding of ethical decision-making processes. Leadership
skills emphasizing transparency and accountability.
Methods Used: Presentation on ethical leadership principles.
Role-playing scenarios for stakeholder engagement. Homework:
participant research of case studies in own sector
Discussions on real-world case studies.
Output: Participants will gain a deeper understanding of how to
engage stakeholders ethically and lead responsibly, fostering
trust and integrity in their professional roles.

VEIKSANAS LAIKS Pakalpojums sniedzams no 2024. gada 1. februara Iidz 2024.
UN APJOMS gada 31. jilijam

PRASIBAS Pakalpojuma sniedz&jam jaatbilst vismaz $adiem kriterijiem:
PAKALPOJUMA 1. Pieredze lidzigu pakalpojumu veik3ana.

SNIEDZEJAM 2. Garantijas nodroginasana.

3. Pasiititajs apmaksu veic bezskaidras naudas norékinu veida.
Visam piedavajuma ietvertajam cenam ir jabit noraditam Latvijas
Republikas oficialaja valiita - euro (EUR) un ir jaaptver visi tam
piemérojamie nodokli, atseviSki noradot pievienotas veértibas
nodokli (PVN).

Pakalpojuma sniedzgéjs drikst nodroSinat vienu vai vairakus
apmacibu modulus.

CITAS ATZIMES Cenu aptauja izsludinata 2024. gada 8. janvari. Piedavajumu
(1.pielikums) iesniegt lidz 2024. gada 26. janvarim, siitot
piedavajumu uz

e-pastu anete(@greentechlatvia.eu vai iesniedzot personigi adrese:
Strautu iela 4, Liepaja.

Piedavajuma izvéles kritérijs - piedavajums ar viszemako cenu par
apmacibu moduli. Pasiititajs ir tiesigs slégt ligumu ar vairakiem
pakalpojuma sniedzgjiem.

Cenu aptauja tiek veikta projekta “Triple Bottom Line Baltic Impact Accelerator” (Baltic Impact Accelerator
Nr. CB0100053) ietvaros.
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Pieteikums par piedaliSanos cenu aptauja

Pretendents,

2024. gada

%

Pretendenta nosaukums:

Registracijas Nr.:

Juridiska adrese:

Kontaktpersona (vards, uzvards):

Talrunis:

E-pasts:

Pakalpojuma nosaukums:

Apmacibu moduli projekta “Triple Bottom Line Baltic
Impact Accelerator” (Baltic Impact Accelerator Nr.
CB0100053) dalibniekiem

Finans$u piedavajums

Cena par apmacibu moduli “Innovation Management,
a pillar for Business Sustainability” EUR bez PVN:

kopa ar PVN (ja piemérojams):

Cena par apmacibas moduli “Negotiation, a tool for
reaching business objectives” EUR bez PVN:

kopa ar PVN (ja piem€rojams):

Cena par apmacibas moduli “Sustainable Product
Design: Shaping the Future Responsibly” EUR bez
PVN:

kopa ar PVN (ja piemérojams):

Cena par apmacibas moduli “Life Cycle Assessment
and Other Methods of Assessing Climate Impact”
EUR bez PVN:

kopa ar PVN (ja piemérojams):

Cena par apmacibas moduli “Creating a Sustainable
Workplace Culture in a Scale-Up” EUR bez PVN:

kopa ar PVN (ja piemérojams):

Cena par apmacibas moduli “Stakeholder Engagement
and Ethical Leadership” EUR bez PVN:

kopa ar PVN (ja piemérojams):

Center



Co-funded by
HileIrey the European Union

. Baltic Impact . ) ) Sustainabilit
Central Baltic Programme Accelera?gr ’ @.EBJEETNE;EEH \”\TE' SLEARTEST & Iﬁg}l;ersity O m--Cent:r
SIER LC 1 -

Baltic Impact Accelerator

ar §1 pieteikuma iesniegSanu:

a) piesakamies piedalities cenu aptauja - Apmacibu moduli projekta “Triple Bottom Line
Baltic Impact Accelerator” (Baltic Impact Accelerator Nr. CB0100053) dalibniekiem - un
ieverot visas Cenu aptaujas prasibas;

b) atzit sava piedavajuma speka esamibu 60 (seSdesmit) dienas no piedavajuma atvérSanas
dienas vai liguma noslégsanas gadijuma — lidz ligumsaistibu pilnigai izpildei.

c) garanté, ka visas sniegtas zinas ir patiesas.

Vards uzvards
Amats

Paraksts



